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ED VAIZEY
MINISTER OF STATE FOR CULTURE 
AND THE DIGITAL ECONOMY

Tech City UK’s recent Tech Nation 2016 
report highlighted the ongoing growth of 
the UK’s Digital Tech Economy, with the 
sector now employing more than 1.56m 
people nationwide and contributing £161bn 
in turnover to the economy. 
This Government is committed to the 
success of the UK’s digital businesses, 
and we will continue to support local 
areas to create the conditions for growth 
that allow digital clusters to flourish.
This report sets out what can be 
achieved when local authorities embed 
entrepreneurial thinking into their 
community engagement strategies. It 
is my firm belief that local government, 
entrepreneurs and community working in 
partnership produces the best results for 
businesses and residents alike. 
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Foreword

GERARD GRECH
CEO, TECH CITY UK

Every morning I walk or cycle from my 
home in Haggerston through Shoreditch 
to the Tech City UK office on Finsbury 
Square. In just one mile, I pass hundreds 
of British digital startups, international 
tech companies, vibrant co-working 
spaces and digital design workshops. 
This emergence of a digital community in 
Hackney has been transformative for the 
borough and the city. 

What started as a collection of 
innovative entrepreneurs has become an 
industry that employs more than 300,000 
in London and contributes £35bn to the 
capital’s economy. In 2016, one in every 
five of the Capital’s companies can be 
defined as a digital business. 

In my role as CEO of Tech City UK, I see 
digital excellence emerging in cities across 
the country. Hackney remains the blueprint 
for success and this report provides 
invaluable insights into best practice that 
can be applied nationwide.

JULES PIPE
MAYOR, LONDON BOROUGH 
OF HACKNEY

Delegations from around the world are 
looking at the concentration of technology 
entrepreneurs in Hackney to better 
understand the unique combination of 
private sector innovation and local and 
central government support that has 
created one of the world’s leading digital 
clusters.
I am delighted that we have the 
opportunity to share our experiences in 
the first of the Tech City UK Best Practice 
series. Whilst technology has emerged as 
the jewel in Hackney’s business landscape, 
the potential remains for the sector 
to play a leading role in the continued 
development of the borough, not least 
the resulting creative and hospitality 
industries. Hackney Council is connecting 
all of these sectors with schools and 
our own employment programmes in 
order to improve residents’ job prospects. 
Improving opportunities for residents 
remains our clear goal and we continue 
to work closely with businesses to ensure 
that local people benefit from the world-
class industry on their doorstep. 03
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Introduction Despite a global recession, between 2004 
and 2012 businesses in Hackney not only 
survived, but boomed. 

The east London borough experienced a 
business growth rate of 40%, 17% higher than the 
capital as a whole. Today, the UK’s key growth 
sectors of creative, technology and business 
services make up 37% of all employment in 
Hackney and 54% of its 11,000 businesses. 

The primary force behind this boom has been 
an innovative and active collaboration between 
Hackney Council and its local business and 
creative community. 

While budget cuts eroded the traditional 
function of borough councils as major local 
employers, Hackney Council found a new role. 
Acknowledging the need for the private sector to 
create jobs in the area, it made the promotion of 
enterprise and growth a core aim. 

By focusing on partnerships with key sectors of 
the local business community, it aimed to create 
jobs, training and apprenticeships for local people, 
and develop economic opportunities for the whole 
borough.

Its strategy is working. The success of 
Hackney’s booming Tech City businesses has 
spread across the borough and to other sectors. 
Over the same period, for example, hospitality 
businesses grew by 41%.

This guide explores how the Council created 
those business partnerships, made Hackney a 
success and put the borough on the map as a 
global business destination.

“ “

The explosion of creative and digital 
industries in Hackney has made 
the borough a much sought after 
destination for some of the world’s 

leading and most innovative companies.
– Gavin Poole, CEO, Here East 

(a digital campus in
Stratford, East London)

HACKNEY’S VITAL 
STATISTICS
Population in 2006: 
265,317
Predicted population by 2015: 
310,699

Economic output (GVA) in 2015: 
£9.17bn
Predicted economic output (GVA) 
in 2031: £14.43bn

(source: grow.london. 2015)

Percentage in employment
in 2006: 
55%
Percentage in employment
in 2015: 69%

(source: hackney.gov.uk)
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Basic Principles

“
“

The name Hackney is synonymous with 
boundary-pushing arts and creative 
businesses. This reputation and the 

foundation upon which it is built – an 
incredible array of creative people and 

businesses – makes Hackney the perfect 
place to start and grow a business.

– Mehmet Ergen, Artistic Director,
Arcola Theatre

(Theatre in East London) 
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01 / All businesses are created equal
02 / Challenge developers
03 / Relevant branding
04 / Curate your high street

01 ALL BUSINESSES 
ARE CREATED EQUAL

From the start, Hackney Council made it a 
core aim to back businesses of all sizes. 
High profile companies are, of course, 

important partners in promoting the area’s 
brand. Small companies, however, are often the 
innovators and job creators. 

Engaging an entire business community in this 
way requires multiple, coordinated approaches. 
When a business contacts the Council, it is vital 
that the response is quick, confident and direct.

In Hackney, this contact starts with a team 
of Town Centre Managers and Business 
Development Officers, dedicated to managing 
the high street and helping local businesses with 
everyday issues such as minor planning, licensing 
and street behaviour.

Next, an inward investment system deals with 
all enquiries from businesses looking to relocate 
or expand within the Council’s area. All businesses 
are treated equally, on the principle that today’s 
startup is tomorrow’s multinational. This and other 
business-focused services, is available through 
the Council’s Invest-in-Hackney website and its 
social media.

At the top level, a highly skilled support team 
works with investors and developers to support 
the multi-million-pound regeneration and 
investment schemes that are literally reshaping 
Hackney. Their work not only ensures a steady 
stream of investment into the area, but also 
ensures that it is the best kind of investment: 
balancing the needs of big businesses, the local 
business community and its residents.

It is vital that the Council teams dealing 
with these engagements have an in-depth 
understanding of the local property market and its 
landowners.

Mother Studios, Hackney Wick



EXAMPLE: 
HACKNEY HOUSE
In 2013, in order to celebrate, 
promote and support small 
business growth, Hackney Council 
launched BL-NK (now Hackney 
House) – a pop-up designed to 
showcase local industry and create 
discounted and free spaces for it.

Two years later, a local developer 
with whom the Council had forged 
a long-term relationship found he 
had a vacant space in the borough’s 
Tech City development. Unable 
to use it, he donated the space 
to Hackney Council and Hackney 
House moved to its third and 
current site. 

The developer’s local reputation 
received a huge boost through 
their association with the project, 
and their support was recognised 
at events and in Hackney House 
materials.

Funded entirely through 
corporate hire, the new site also 
supports the local economy by 
hosting free support activities for 
local businesses – including HR 
and digital skills. Any surplus is 
reinvested into these services.

It is refurbished to high design 
standards, houses an exhibition 
space for local designers and 
makers to display their work, and 
provides a venue to host visitors 
from across the world, creating 
international contacts and business 
for the local economy.
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02 CHALLENGE 
PROPERTY
DEVELOPERS

In an area experiencing economic growth and 
booming interest, it is critical that a council 
can positively liaise with developers and 

landowners, representing to them the ambitions 
of local businesses and residents. 

In Hackney, two dangers have arisen. Rising 
property prices and a plethora of attractive 
commercial buildings have tempted developers 
to turn business spaces into higher value 
residential properties.

The Council’s first challenge has been to 
engage actively with businesses being forced 
out of such spaces, and rapidly find alternatives 
for them within the borough, since they are key 
to the very dynamism that makes Hackney 
attractive.

The second danger arises in the planning of 
new developments. Hackney Council routinely 
challenges developers’ plans, explaining 
the borough’s vision and the priorities of its 
businesses and community from the earliest 
stages, often while planning and viability 
appraisals are being developed for a site.

Spending time on site, running tours of the 
area and engaging with development teams 
means that the Council has earned a reputation 
for being responsive and clear-visioned. 
It has enabled them to save commercial 
space wherever possible, while ensuring that 
developments contain an element of affordable 
space for start-ups, create jobs and support local 
economic growth. 

“

“

Hackney Council’s venue, 
Hackney House, is perfectly 

located and connected 
with the heart of Hackney’s 
creative and entrepreneurial 
spirit. It therefore gave the 

companies from Oslo visiting 
for an ‘OsloXHackney’ event at 

Hackney House deep 
connections that have helped 
them develop a lasting and 
constructive relationship.
Johan Brand, Co-Founder, 
Kahoot! (gaming company)

and Nordic Connection 
(a celebration of entrepreneurial 

links between the Nordic 
economies and London)

Village Underground, Shoreditch
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Spending time on site, running 
tours of the area and engaging 
with development teams means 

that the Council has earned a 
reputation for being responsive 

and clear-visioned. It has enabled 
them to save commercial space 

wherever possible, while ensuring 
that developments contain an 

element of affordable space for 
start-ups, create jobs and support 

local economic growth. 
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03 BRILLIANT BRANDING

Different areas have differing reputations, 
whether  dynamic, entrepreneurial or 
creative. 

Identifying your borough’s ‘brand’ is fundamental 
to the success of any regeneration project. Focus 
on developing this, and your effect will be far 
greater.

The key to Hackney’s success, however, has 
been an understanding that councils do not own 
their borough’s brand. They share responsibility 
for it with local businesses and the wider 
community. Successful growth depends on all 
these stakeholders collaborating in its creation. 

This does not only mean working with 
corporate businesses. The hospitality and arts 
sectors too are vital to the success of a local 
economy. Understanding what they need in 
order to thrive is key, both to creating a strong 
brand for a borough and to the success of future 
strategies. 

Councils must partner with, rather than dictate 
to, all these sectors when they are creating 
branding materials and messages to promote 
the borough.

Shoreditch



In order to protect your area’s brand, you 
need to support the right types of retailers 
on your high streets and in your town 

centres. 
Hackney is famed for its independent 

retailers and hospitality sector, as well as for its 
culture. To protect that identity, officers in the 
Council’s regeneration team were instructed 
to immerse themselves in the local economy, 
making contacts with tastemakers and people 
in key industries. 

They were also required to work with 
key estate agents and landowners, selling 
the vision of the borough’s innovative 
independence, and encouraging them to take 
risks with interesting businesses rather than 
opting for the safest options.

Their focus throughout was on creating a 
place that serves everyone in the community 
and, despite facing some challenging 
issues, (for example the introduction of new 
supermarkets), the approach has been a 
success.

Local commercial agents now take pride in 
prioritizing projects that fit the borough’s brand. 

04 CURATE YOUR 
HIGH STREET
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“

“

We have a reputation for contributing to eclectic, artistic 
and emerging neighbourhoods, so Hackney was the 

natural next move. An iconic neighbourhood, it is 
going though rapid change and has become a bit of a 

destination. You can go shopping in unique independent 
stores, have a bite to eat and drink at one of the many 

cafes and bars that are opening, and of course  
shop vintage at one of our biggest stores.

– Kate Peters, Managing Director,
Beyond Retro (vintage clothing store)

Inset: Hackney Empire
Main: Lardo, Richmond Road
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Making It Happen
A Three Year Framework

YEAR ONE EXAMINE 
YOUR LOCAL BUSINESS 
ECOSYSTEM

Every area is unique. A council’s first task 
is to get to know the businesses within its 
remit, unearthing any particularly successful 

clusters and individual businesses. 
Once you have got to grips with your local 

business ecosystem, its strengths and any 
weaknesses that require attention, you can begin 
to carve out a role in supporting it.

01 / Find business leaders who want to be 
involved in shaping the area. Work with them 
to develop a marketable, unique selling point for 
the borough, one that presents it as an attractive 
business destination.

02 / Seek out local marketing and advertising 
agencies. Leverage their networks within the local 
economy.

03 / Sponsor local business events, selecting 
those that involve the most relevant sectors 
and individuals, to show your commitment to 
supporting growth in the borough. Sponsorship 
status can often be attained through support, 
rather than money, in the form of publicity through 
a council’s channels. 

04 / Adopt the mantra, ‘if a business asks for help, 
do everything you can to support it’. Word will 
spread, and you will gain a reputation for helpful 
and positive engagement. 

Adopt the mantra, ‘if a business asks 
for help, do everything you can to 

support it’. Word will spread, and you 
will gain a reputation for helpful and 

positive engagement.

YEAR ONE Examine your local business ecosystem
YEAR TWO The two way relationship
YEAR THREE More employments, more skills, more training

Ace Hotel, Shoreditch High Street



“

“

We operate four other 
restaurants  in London - City 

and Soho locations - and 
started looking for sites in 

Hackney at the end of 2012. 
Hackney Council was very 

supportive and helpful, advising 
on the property change of use 

and have since introduced 
us to landlords with other 

properties in Hackney so we 
can continue to grow our 

business.
– Emma Reynolds, Tonkotsu 

(Japanese restaurant)

CASE STUDY 
INVEST IN HACKNEY

Hackney Council’s analysis of the 
local business community revealed 
that businesses wanted help with 

property deals and leases. 
The council felt ill equipped to handle 

these issues alone and that they detracted 
from its main objectives.

Spotting a potentially constructive role 
for itself, the Council launched the Invest in 
Hackney website in 2013, a service designed 
to be an honest broker between business 
owners and developers or landowners.

The service also helped to quickly embed 
the Council in the local property scene, 
developing ties with landowners, developers 
and estate agents.

CASE STUDY 
THE HACKNEY 
BUSINESS NETWORK

At the start of each year, Hackney 
Council timetables its sponsorship 
of key events across key industries 

in the borough.
This gives the Council a clear thematic 

timetable to work around as well as venues 
at which to meet key people.

Coupled with analysis, networking at 
these sponsored events allowed the Council 
to identify a number of key clusters that it 
wanted to work with, including tech, fashion, 
arts, hotels and law firms.

From these introductions, Hackney 
built a network: the Hackney Business 
Network. With a monthly e-newsletter and 
networking events across the borough, 
the Network shows how bringing different 
clusters together can boost business. Tech, 
for example, now plays a big part in the local 
fashion industry.

From top to bottom: 
Digital Shoreditch (network) and The 
Europas (European tech conference) 
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Hackney Council is doing a brilliant job of 
supporting businesses in the area - they’re 

genuinely committed to helping entrepreneurs 
and companies, which is why so many of 
the world’s most innovative companies are 

investing in Shoreditch.
– Rohan Silva, Co-founder, Second Home

STATISTIC
IN 2015, WITH HACKNEY COUNCIL 
A KEY PARTNER, DIGITAL 
SHOREDITCH ATTRACTED AN 
ESTIMATED 15,000 ATTENDEES

Boxpark, Shoreditch



YEAR TWO THE TWO 
WAY RELATIONSHIP
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Now, businesses should be discussing 
their development plans with their 
council, at a high level, before 

submitting them for formal consideration. 
This means that they can develop these and 
present them in a form that is compatible to 
that council’s aims.

A council, meanwhile, should have 
developed, (and be continuing to develop), 
relationships and mechanisms that support 
the aims of local businesses in a sustainable 
and engaging manner, so that they can 
grow while remaining in the borough.

By year two, Hackney Council had also 
developed the borough’s brand to a level 
that attracted the attention of design and 
creative agencies. 

These agencies wanted to take over the 
brand identities of several of Hackney’s key 
campaigns, in order to showcase their own 
talents alongside those of the borough’s.

Ceding a degree of control and allowing 
this to happen had a huge and positive 
impact on the efficacy and reach of the 
Council’s campaigns.

“

“

Hackney Central is a thriving town 
centre and the Hackney Fashion 

Hub will play a major role in helping 
to meet the Council’s ambition to 

create London’s major fashion district. 
Already, East London designers and 
fashion brands are moving to the 

hub. Over the next five years we will 
develop over half a million sq ft of 
new outlet stores and commercial 

space for the industry
– Andrew Sissons, Strategy Director, 
Hackney Walk (Designer fashion hub) 

The Hackney Shop, Hackney

Indoor market, Hackney



Ceding control to creative 
agencies created a brand 

quality far beyond that 
which a local authority 

could achieve on its own. 
As a result, key campaigns 

had a far wider impact 
and greater credibility, 

dramatically boosting local 
business.

CASE STUDY
HACKNEY HOUSE 
AUSTIN

Hackney House was a 10,000 sq ft pop-
up created during the summer of 2012 
to showcase Hackney’s creative, tech 

and artistic sectors to visitors, local businesses 
and international investors.

It proved a huge success and led to a Business 
Friendship Agreement, then full Sister City 
status, with Austin, Texas, one of the United 
States’ fastest growing creative tech cities.

In 2013 and 2014, the Council took Hackney 
House to Austin’s South by South West (SXSW) 
Festival, one of the world’s top creative and 
tech conferences, with hundreds of fringe 
venues and events showcasing the latest 
in technological business development and 
creative arts.  By generating sponsorship and 
taking care of the logistics,  Hackney Council 
were able to take a number of local businesses 
who otherwise would not have been able 
to attend an event like this. It created unique 
opportunities for both the businesses and the 
Council, generating in excess of £10m in new 
sales for Hackney companies. 
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HACKNEY HOUSE 
AUSTIN 2014 GENERATED 
INTERNATIONAL BUSINESS 
WORTH OVER £10 MILLION 
FOR HACKNEY’S CREATIVE 
AND TECH BUSINESSES.

Hackney House, Shoreditch High Street



YEAR THREE CREATE 
EMPLOYMENT, MORE 
SKILLS, BETTER TRAINING

By this stage, a council will have developed 
the contacts and credibility to bid for, and 
receive funding for, a number of forms of 

business support. 
Meanwhile, the business networks established 

over the previous two years, such as Hackney 
House, will also begin to bear fruit. As the area’s 
businesses interact increasingly frequently with one 
another, they will seek each other out as suppliers 
and project partners, boosting the local economy 
and creating jobs.

These factors enabled Hackney Council, in the 
third year of its programme, to shift its focus and to 
devote more of its time and resources to tackling 
unemployment, education and wider community 
issues.

Despite double-digit economic growth over 
a number of years, some sections of the local 
community had yet to benefit. Hackney Council was 
determined to explore and address the reasons for 
this.
• Research showed that local people were being 
inadequately supported into employment through 
job centres, colleges and training, both on a national 
and regional level.
• Further analysis made clear that locals were 
struggling to access jobs in the booming tech and 
creative industries.
• The borough’s education services needed to be 
linked with the local business community to better 
effect, creating a stronger entrepreneurial culture 
in schools, and conveying to them the skills and 
people that local businesses would need in ten 
years’ time.
• Finally, the Council wanted to place fresh emphasis 
on Hackney’s social issues in its conversations 
with the business community, referencing other 
cities around the world where unchecked growth 
and regeneration had led to disenfranchisement, 
resentment and other problems.

Opportunity Hub
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STATISTIC
NEARLY ¼ OF RESIDENTS 
LOCAL TO THE HUB HAVE 
NEVER USED THE INTERNET.

CASE STUDY 
OPPORTUNITY HUBS

Hackney Council approached local 
architects with a challenge to 
design the antithesis of a soulless 

job centre. 
The space should be inspiring, 

welcoming and representative of the 
local economy, showcasing its key 
sectors. It should have free hot-desking 
space for those wanting to start their 
own businesses and a mechanism for 
matching new businesses with local 
people looking for opportunities in training 
or paid employment.

The first Hub opened in Shoreditch in 
2015. The space is designed to work for 
meetings, launches, panel discussions 
and even pop-ups. Workshops, training 
and recruitment sessions are hosted 
every day, and a team of information 
and guidance advisors is present. Free 
computer equipment and training are 
available too.

Opportunity Hub, Pitfield Street



CASE STUDY 
#GETHACKNEYCODING

Born out of the need to connect the 
local community with its booming 
tech and creative industries better, 

#GetHackneyCoding was a joint campaign 
from Hackney Council, Samsung and local tech 
partners.

First, a social media and poster campaign 
spread the message that coding had been 
added to the school curriculum for children 
aged five and over. 

Then, through partner sponsorships, the 
campaign funded a series of free specialist 
training sessions in coding for 80 primary 
school teachers. Over 40 volunteers from tech 
businesses also ran after-school Code Club 
sessions.

The campaign will have a profound effect, 
giving young people the skills they need to be 
part of the local economy of the future.

Hackney Learning Trust
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“

“

Get Hackney Coding has 
been a resounding success, 

not only in terms of how 
many young people have 
enjoyed coding, but also in 
finding teachers to pass on 

these core digital skills... We’d 
like to thank Hackney Council 
for putting digital literacy in 

the spotlight.
– Andy Griffiths, President of 

Samsung Electronics  
UK & Ireland

STATISTIC
#GETHACKNEYCODING’S 
ONLINE CAMPAIGN REACHED 
AN ESTIMATED 6.2 MILLION 
SOCIAL MEDIA USERS.

Hackney 100



In 2014 Hackney Council approached 100 high 
calibre local businesses in key sectors with the 
idea of creating Hackney 100.
Its aim was to place 100 young people from 

local schools in paid work placements of four 
hours a week, for six months.

Old-fashioned ‘Saturday jobs’ have almost 
disappeared from the local economy and work 
experience placements are increasingly the 
preserve of the middle classes, with connections 
and the income to subsidise them. 

Hackney 100 sought to redress this balance 
but its success depended on selling the concept 
to business leaders. To do so, the Council asked 
each leader about their own childhood ‘Saturday 
job’ and the impact it had had on the person they 
are now.

Businesses were overwhelmingly supportive 
and are now working with the council to develop 
a comprehensive plan for young people across 
the borough.

CASE STUDY 
HACKNEY 100
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“
“

“Hackney 100 helped me 
meet new, outstanding 

people and see the 
diversity in occupations 
that people my own age 

want to pursue.
– Katy, 15, an editorial assistant 
with Tech City News through 

the Hackney 100 scheme

STATISTIC
OVER 400 YOUNG PEOPLE 
APPLIED TO THE HACKNEY 
100 SCHEME.



CASE STUDY
OSLO AND BEYOND

Following the success of Hackney’s 
partnership with Austin, Texas, Hackney 
Council sought to forge links with other 

global locations experiencing rapid regeneration 
so that they might learn from each other’s 
experiences.

In 2013 and 2014, a delegation of start-ups and 
city leaders from the Norwegian capital came 
to Hackney for a series of networking events at 
Hackney House under the banner ‘Oslo Meets 
Hackney.’

Hackney Council have since attracted interest in 
similar collaborations and business relationship 
building from across the globe.  Alongside the 
social benefits derived from the exchange of 
experiences and ideas with local communities, 
these partnerships have created a sharp rise in 
new business on all sides.

The key to international business relationship 
building is that both sides benefit equally.

© Oslo Business Region / Anna Stokland
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“
“

Events such as ‘Oslo 
meets Hackney’ provide 

a fantastic opportunity for 
business representatives 

to share their 
experiences, knowledge 

and learning.
–  Cllr Guy Nicholson, Cabinet 

Member for Regeneration, 
Hackney Council 

STATISTIC
AUSTIN HACKNEY UNITED 
NOW INCLUDES OVER 
400 BUSINESSES AND 
ORGANISATIONS.

Oslo Bar, Hackney



01 BUSINESS PARTNERSHIPS

So where now? Hackney Council’s 
overarching aim is to develop 
projects of such scale that they 

have a major positive impact on the whole 
community, while also consuming minimal 
council resources, cash and time. 

As it gains experience, it grows ever 
closer to reaching this goal. A momentum 
takes over, as the Council gains credibility 
and business collaborators begin to seek 
out its partnership at higher levels.

Hackney Council will continue to build 
a strong network of partnerships around 
the world. Its three-year experience has 
taught it six key lessons about business 
partnerships to draw on during this future:

01 / Engaging, listening and being seen 
to deliver. These are the key factors 
in harnessing a business’s energy and 
resources for potential projects. Learn from 
your partners, (about how their particular 
sector likes to do things, for example), and 
be open to new ways of working.

02 / Environment matters. Staging the 
right kinds of networking and events, in 
the right spaces, is vital to the effective 
promotion of your area. People from 
tech or creative clusters, for example, 
will gravitate towards spaces with an 
urban and post-industrial feel. Hackney 
Council’s Hackney House space, kitted 
out by local creative companies, has 
proved to be a gateway to levels of 
investment far greater than could have 
been generated from a council office.

03 / Business networks are not simply 
a two-way dialogue. Yes, your aim 
is to open up relationships between a 
council and businesses. Good networks, 
however, should also foster interaction 

Future Plans between businesses themselves, between 
businesses and communities, between 
grant givers and receivers and between 
different sectors.

04 / Businesses respond best to 
tangible outcomes. Measuring outcomes, 
both in terms of business and community 
benefit, is important to securing the 
cooperation of the business sector for 
projects.

05 / Social media rules. Hackney 
Council’s social media activities have 
become a critical publicity tool to gain 
momentum for new projects.  Each time 
a new campaign is launched to raise 
awareness of issues or opportunities, it 
reaches a bigger audience.

06 / Move with the times. As an area 
experiences a boom, property prices rise 
and some original innovators will be forced 
to move elsewhere. While councils must 
work to keep these businesses in the area, 
this must not become their sole focus. 
Instead, the core aim should be to keep 
projects innovative and exciting, through 
the council extending both a platform and 
an open mind to its current local business 
communities. Never be bland.
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Staging the right kinds of networking 
and events, in the right spaces, is vital 
to the effective promotion of your area. 
People from tech or creative clusters, 

for example, will gravitate towards 
spaces with an urban and 

post-industrial feel. 

01 / Business Partnerships
02 / Funding



02 BUSINESS SPONSORSHIP

As has been explained, the 
most important thing local 
authorities can do is to build 

and nurture relationships with local 
businesses, but from time to time, 
projects will require funding. One 
of the key principles to Hackney’s 
approach has been about keeping 
costs to a minimum and sharing any 
necessary costs with the businesses 
who will benefit from them.

With ever-growing pressures on 
local authority budgets, it’s important 
to think creatively. Sponsorship from 
local, national and even international 
businesses is vital, but must be 
approached carefully.

01 / Never approach potential 
sponsors cold. Develop a thorough 
understanding of their business and 
its aspirations. Only then can you 
show that these are compatible with 
what you are proposing, and that 
your council can help them reach 
their business goals.

02 / Keep it specific. It is easier to 
work on one-off events or marketing 
activities than to seek open-ended 
sponsorship support. 

03 / Treat the money as an 
investment, not a gift. Once 
sponsorship is secured, the 
money requires management, the 
investment regular evaluation and the 
sponsor deserves reports.

04 / The little things count. Like 
sending a letter of thanks through 

the Mayor, providing detailed 
evaluation reports on sponsored 
activity, and closing events in a 
manner that maximises exposure for 
your partners.

05 / Be clear and manage 
expectations. It is vital that you 
fully understand the sponsor’s 
expectations and actively manage 
them both during and after the 
sponsorship activity. 

06 / Manage your own reputation. 
Be completely clear about your own 
goals, deadlines and objectives.

07 / Nurture the relationship. It 
is vital that you fully understand 
the sponsor’s expectations and 
actively manage them both during 
and after the sponsorship activity. 
Involve senior figures in the events 
and give prominent credit in all 
the surrounding materials, venues 
and social media activities. Publicly 
thank them. Sponsorship is neither 
a one-way transaction nor a one-off 
interaction.

08 / Manage your own reputation. 
Be completely clear about your own 
goals, deadlines and objectives. 

09 / Manage and mitigate risk. 
Working in partnership with business 
on the scale achieved in Hackney 
requires a significant degree of risk 
management.

CASE STUDY 
HACKNEY 
COMMUNITY FUND

The Hackney Community Fund is based 
on a £1 voluntary donation added to 
guests’ bills for each night’s stay in the 

borough’s increasingly high-end hotels.
Developed collaboratively with the sector, the 

simple, concrete nature of the fund has proved 
popular with hotels. The money raised pays 
for training for local people, community arts 
projects and improving the street scene.
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STATISTIC
THE FUND IS ESTIMATED TO 
HAVE RAISED £100,000 IN ITS 
FIRST YEAR.

Boundary is delighted to 
be one of the founding 

members of the Hackney 
Community Fund. We 
are very much looking 
forward to supporting 
some exciting arts and 

training projects for local 
people in Hackney. It’s a 

great way for our guests to 
show their support for the 
positive changes that are 
happening all around the 

borough.
– Peter Prescott, Boundary 

(hotel)

“
“

Top: Peter Prescott from Boundary 
and Chris Penn from ACE hotel signing up to the 

Hackney Community Fund at ACE Hotel.
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MAKE HACKNEY 
SPARKLE

Amid national funding cuts, the need to 
use business partnerships to benefit 
the wider community has come into 

sharper focus. 
Make Hackney Sparkle was pitched to the 

local creative and tech business community 
as an opportunity to promote their work 
publically on the streets during the festive 
period.

By harnessing the talents of this sector, 
the former conventional display was replaced 
with a series of sponsored installations and 
interactive digital art works, attracting visitors 
to the area and boosting local business.

Careful, ongoing management of these 
sponsor relationships ensured that Make 
Hackney Sparkle could be rolled out again the 
following year.

Something predictable has been made 
exciting and new, bringing benefits to the local 
economy and the borough’s community. That 
is the ethos that Hackney Council applies to all 
its programmes and events. Every area is different, and there is 

no single blueprint for creating a 
successful business support and 

regeneration programme. 
However, the work of Hackney Council 
illustrates how, by targeting a few key 
sectors, engaging with them daily, and acting 
as a bridge between businesses and a 
council’s myriad services, an entire borough’s 
fortunes can be revitalized.

34
 /

 T
EC

H
 N

AT
IO

N
 B

ES
T 

PR
A

C
TI

C
E

35
 /

 T
EC

H
 N

AT
IO

N
 B

ES
T 

PR
A

C
TI

C
E

From

Best Practice

In partnership with

HACKNEY COUNCIL’S 

TOP 10
1. Be clear about your 
mission and long-term 
ambitions 
2. Treat all businesses 
equally
3. Handle all business 
enquiries efficiently
4. Challenge developers 
where necessary
5. An area’s branding is 
crucial to its economic 
success
6. Develop your 
international reputation
7. Help young people 
to access paid work 
experience
8. Invest in coding skills
9. Link local businesses 
with the wider community
10. Support businesses 
through economic change

Wrap Up

STATISTIC
£150K WAS RAISED FOR 
MAKE HACKNEY SPARKLE 
BETWEEN 2012 AND 2014.

Hackney Town Hall
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We believe the UK is the best place to start and grow a digital business. 
Through dedicated programmes, we support the digital technology 
sector’s need for skills, infrastructure, and investment. We gather and 
share vital information, which informs policymakers. Tech City UK is a 
hybrid organisation sitting between the tech community and government.
We give digital entrepreneurs a national and local voice. Our work 
accelerates the growth of digital businesses, in London and across the 
UK, at all stages of their development. You can see our work in action 
with Future Fifty, Digital Business Academy, Tech Nation, Upscale, the 
Tech City UK, Cluster Alliance and HQ-UK; and Northern Stars, developed 
& launched by our sister team, Tech North.

Digital Business Academy: 
An online academy to help 
you start, grow or join a 
digital business.

A concierge service for growth 
stage businesses facilitating 
access to UK government and 
private sector expertise.

Accelerating growth of 
digital businesses in the 
North of England through 
championing the sector.

An annual report outlining 
the depth and breadth of the 
UK’s digital ecosystem. 

An outline of the UK’s holistic 
tech offer for international 
businesses looking to move to 
the UK.

A network of founders 
scaling fast, scaling together 
coached by world-class 
Scale Coaches.

A network of startup 
community leaders from 
cities across the UK.

Tech Nation Visa Scheme: A 
dedicated Visa Scheme to 
attract digital expertise from all 
around the world.

INITIATIVE

Tech Nation 2015 was the first comprehensive analysis of the tech clusters powering the 
UK’s digital economy. Tech Nation 2016 expanded on these findings and uncovered the 
extent to which the UK’s traditional industries have been disrupted by digital technology and 
the economic power of this transformation.
We’re now launching a series of Best Practice reports which will highlight initiatives and 
community organisations which have helped to grow thriving tech clusters. The first report 
in this series delves into the regeneration of Hackney and the work that Hackney Council 
has done to encourage and stimulate this.

Twitter / @TechCityUK
#TechNation

Hackney Council: Helen Clarke, Lucy Cobb, Councillor Guy Nicholson, Sophie Higgins, Carl 
Welham, Olga Vandenbergh, and the London Borough of Hackney Regeneration Delivery team
With special thanks to: Mayor of Hackney, Jules Pipe CBE and the The Hon. Ed Vaizey MP, 
Minister of State for Culture and the Digital Economy.
Tech City UK: Lyndsay Baker, Francesca Cahill, Gerard Grech, Nadia Kelly, Caroline Makepeace, 
Adiba Osmani, Ryan Proctor, Maria Palmieri, Emma Swift, Katy Turner
Copywriter: Hattie Garlick
Designers: Zarina Holmes and Jenny Hunt
We would like to extend our thanks to our community partners: Johan Brand, Mehmet 
Ergen, Carlin Fier, Jason Goodman, Andy Griffiths, Charles Palmer, Catha Peters, Gavin Poole, 
Peter Prescott, Emma Reynolds, Rohan Silva, Kata Peters, Alex Wood. With special thanks to 
Andrew Sissons.
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Hackney is London’s most diverse and dynamic 
borough. It is an area of rapid business growth, 
particularly in the tech, media, fashion and other 
creative industries. Hackney has more green space than 
any other inner London borough, some of the capital’s 
best schools, and first class transport connections. Our 
challenge is to make sure that our borough’s economic 
growth provides benefits for everyone who lives here, 
and to create opportunities that will transform the lives 
of local people.
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